9-Point Score Chart

Impact ' Score Descriptor | Strengths/Weaknesses
| 1 5 Exceptiﬁn_al_
High Impact 2 Outstanding
3 Excellent
| 4 VeryGood
Moderate Impact S Good
6 Satisfactory
_ 7 | l-:a_ir
Low Impact 8 Marginal
o B Poor o INRARESSEE

Non-numeric score options: Né = Not Recomménded for Further Consideration,

DF = Deferred, AB = Abstention, CF = Conflict, NP = Not Present, ND=Not Discussed

Additional Guidance on Strengths and Weaknesses

The graphical representation of strengths and weaknesses (the far right column) is provided

to illustrate the relative balance of strengths and weaknesses associated with each rating

score. Reviewers should consider not only the relative number of strengths and weaknesses

noted, but also the importance of these strengths and weaknesses to the criteria or to the
overall impact when determining a score. For example, a major strength may outweigh
many minor and correctable weaknesses. The table below provides additional guidance to

assist reviewers in determining their

ratings.

1 Exceptional Exceptionally strong with essentially no weaknesses

2 Outstanding Extremely strong with negligible weaknesses

3 Excellent Very strong with only some minor weaknesses

4 Very Good Strong but with numerous minor weaknesses

5 Good Strong but with at least one moderate weakness

6 Satisfactory Some strengths but also some moderate weaknesses
7 Fair Some strengths but with at least one major weakness
8 Marginal A few strengths and a few major weaknesses

9 Poor Very few strengths and numerous major weaknesses

Minor Weakness: An easily addressable weakness that does not substantially lessen impact
Moderate Weakness: A weakness that lessens impact
Major Weakness: A weakness that severely limits impact
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